The latest SIMA Management Team meeting was held at Hotel Africana, Kampala, Uganda on 14th February 2005. The meeting was followed by an inception workshop for an IDRC-funded SIMA project on fish-farming and malaria in Uganda (implemented by Makerere University in Bushenyi District, Uganda; and it is the 2nd IDRC-funded SIMA project in the country), which ran from the 15th to 17th February 2005. 

The inception workshop was held at Bushenyi District Local Government Offices, Uganda and Rwizi Arch Hotel, Mbarara District, Uganda. The specific objectives of the workshop were: 

· to identify the strengths, gaps and constraints in the funded Uganda proposal in order to determine if any remedial actions need to be taken prior to the full-scale implementation of various project activities;  

· to assist the research team develop an effective work plan; and
· to further strengthen the eastern and southern African region’s capacity for research in ecosystem approaches to malaria.  

Workshop activities included: overview of the project’s research proposal, visits to proposed field sites to meet with the target communities and to acquaint workshop participants with the ecological characteristics of the study area, plenary discussions of field impressions and sharing of experiences between the Ugandan researchers and external participants regarding how the project is applying ecosystem approaches to human health, etc. 

Workshop participants included the SIMA Coordinator, SIMA Deputy Coordinator, SIMA Program Officer, members of the SIMA Management, the Ugandan Research Team, a representative of the IDRC Ecohealth Programme Initiative, researchers from countries with ongoing SIMA projects on ecosystem approaches to malaria (Kenya, Uganda, Zimbabwe, Tanzania), government representatives of government departments (Health, Agriculture, Environment), politicians (local government representative), community representatives and other partners and/or stakeholders.

