Water Week

Meeting the Water Challenge Together
November 2001 

1. Meeting objectives

We are bringing together key researchers from around the world who will jointly make a crucial contribution to increasing water productivity in agriculture, in the broadest sense. Areas of research include irrigated and rain-fed agriculture, crops, forestry and fisheries, as well as approaches that range from functional genomics to participatory methods which involve farmers in INRM).  The objective  is to “take on the challenge to contribute to food security for all, while producing more food with less water”. We can  then leave more water for the growing demand of cities and industry, while not further reducing the water available for ecosystems”.  These are exciting times for the CGIAR.

The workshop will:

A. Take a strong step towards a coherent system-wide research program on water and agriculture by identifying research areas and research teams.  During the workshop, we will develop shared management responsibility across a large number of CGIAR centres as well as partners from the North and the South. 

B. contribute to changing the culture that centres compete for limited funding and create a sense of shared responsibility for a single goal. In any case this will be a major system-wide research program, the Comprehensive Assessment of Water Management in Agriculture. 

C. There is a serious possibility that the CGIAR will choose in late October at AGM, to fast-track a possible challenge program on Water and Agriculture.  This will elevate the game from “merely” assessing water management and agriculture to take on the challenge to actually change water management in agriculture and bring about a Blue Revolution. The meeting will improve the existing proposal for the Comprehensive Assessment, and will (if so decided by AGM) take on the development of a proposal for a challenge program on Water and Agriculture. 

Immediate objectives:

1. Establish the state of the art in water productivity and agriculture from a broad perspective (including crops, fisheries, ecological services, etc).

2. Review and make suggestions for an improved proposal for Comprehensive Assessment

3. Decide on  research priorities to assess water management for agriculture, 

4. Decide on the teams to carry out the research

5. Begin the substantive work within each research team – mission, goals, time line, governance, roles, funding, deliverables  

6. Understand and know how to implement a variety of practical team work concepts and tools which will support and help drive the substantive work of the teams  - this will include among others - face to face communication, on-line communication, problem solving styles, team dynamics, handling conflict, take advantage of the impact of cultural and gender differences, appropriate leadership.

7. Begin to formulate the challenge to bring about a major change in how water is used in agriculture.

Meeting outline / schedule

Day 1 - 2: 

· Scientific meeting on water productivity, 20+ state-of-the-art paper presentations and discussion, in plenary

· Refining of suggestions for research areas 

Output:

· Shared conceptual understanding of water productivity

· A book

· Research areas involving water productivity identified

Day 3 - 5 

The following topics will be intertwined throughout the three days. The main thrust of the three days will be the formulation and first steps of the research teams – and all topics, both substantive and team-tool-focussed, will support this over-riding objective

· Presentation of the Comprehensive Assessment

· Critique and questions on the Comprehensive Assessment

· discussing and mapping the priority research areas

· Finalising the research teams and understanding their interlinkages 

· Working in research teams to 

Flesh out of existing concept notes

Develop of new concept notes

Develop mission, goals, 

Clarify time line

Understand roles and sort out the governance of the project and the teams

Work on funding, management of resources. 

Begin work on deliverables  

· Understand and know how to implement a variety of practical team work concepts and tools which will support and help drive the substantive work of the teams - this will include among others –

Face to face communication

On-line communication

Problem solving styles and cycles

Internal and external team dynamics including institutional partnerships. 

Handling conflict

Impact of cultural and gender differences on effective teamwork

Leadership

Begin to build partnership and trust

Outputs:

1. Improved understanding of the latest ideas in water productivity and agriculture

2. An improved proposal for the Comprehensive Assessment Framework

3. Finalised research priorities to assess water management for agriculture

4. Finalised teams to carry out the research

5. Clarity of each team’s mission, goals, time- lines, governance, individual roles,  management of funding, agreement on deliverables, sets of procedures on how to best work together 

6. Each team members comes away with a clear understanding of what builds effective teamwork and how to implement in research teams

7. Each team member has a strong sense of belonging to a team , the relationship to other teams and the whole challenge 

8. The beginning of a formulation of  the challenge to bring about a major change in how water is used in agriculture.

The separation of objectives in the different days will be less black and white in practice. Implicitly the whole week will have a strong team building character.

Social Events

· Sunday, November 11: meeting of facilitators (and possibly IWMI core team to get them on board on meeting process and objectives).

· Sunday evening: icebreaker / introduction.

· Monday evening (and probably again on Thursday evening): Comprehensive Assessment Steering Committee.

· Wednesday evening: big reception.

· Friday evening: party.

· Saturday: “tours” for those that are leaving Saturday evening or later.

Participants

There are some 60 to 80 people expected to be actively involved, of which some 50-55 researchers in the team will form the nucleus of a Virtual Water Team (about 30 from CGIAR, up to 10 from ARIs and up to 15 from NARS). 

There will be a pre e-conference before the workshop to start discussions and share material.  This is also open to those who cannot attend.
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