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THE KALAMETIYA REHABILITATION & DEVELOPMENT PROGRAMME 
Supporting the Recovery of Fisheries Livelihoods following the Tsunami Disaster in 

Sri Lanka  
 
 
Background 
This proposal has been prepared by the Kalametiya Rehabilitation & Development Trust (KRDT) which was 
established with the aim of initiating development activities to help facilitate the rehabilitation and reconstruction 
of villages in the Kalametiya area affected by the tsunami, and to continue to support these villages in meeting 
their aspirations in a sustainable manner beyond their rehabilitation. The KRDT was established in accordance 
to Sri Lankan law under the Trust Ordinance No. 9 of 1917 (as amended) by a group of residents from 
Kalametiya and individuals who have been working closely with the communities in Kalametiya over the last few 
years. The KRDT is managed by a Board of Trustees, who are professionals from diverse backgrounds and 
have a range of expertise and experiences in relation to environmental conservation, social and development 
work, in addition to possessing an in-depth knowledge of the Kalametiya area. The KRDT, together with other 
partners in the consortium FOKAL (Friends of Kalametiya), will utilize their professional skills, understanding of 
the local community and social networks in Kalametiya to ensure that relief is directed towards those that need it 
the most. For further information on the Kalametiya Rehabilitation & Development Trust or for a more detailed 
project proposal, you may email sonalis@sltnet.lk 
 
 
Project Site  
The communities in Kalametiya typically represent a poor rural coastal community badly impacted by the 
tsunami. Kalametiya is a coastal wetland system on the south coast of Sri Lanka in the Hambantota District, 
approximately mid-way between the towns of Tangalle and Hambantota (Figure 1). Kalametiya Lagoon is a 
brackish water body fringed by mangroves and salt marshes and separated from the sea by a narrow strip of 
beach. Kalametiya was declared a Sanctuary in 1984 in view of its diverse bird life. It has also been declared a 
“Special Area Management” (SAM) site under the Coastal Zone Management Plan (CZMP) in Sri Lanka.   
 
Figure 1. The Kalametiya Lagoon area and surrounding Grama Niladari Divisions. 

 
Source: Clemett et al 2003 from CEA/Euroconsult, 1993 
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The Kalametiya lagoon area comprises of eight local-level administrative or Grama Niladari (GN) divisions1 and 
these are; Bata-ata South, Gurupokuna, Hathagala, Hungama, Kiula North, Kiula South, Lunama North and 
Lunama South. Of these, the Gurupokuna GN division falls under the Tangalle Divisional Secretariat (DS) 
Division2 while the other seven fall under the adjacent Ambalantota DS Division. Within the eight GN divisions, 
there are a total of 15 villages or clusters of households.  
 
 
Table 1. Demographic Data for Kalametiya Lagoon Area  

GN Division Village Number of 
families 

Number of 
houses 

Total population 

Linda Yaya 
Weweagoda 

Batatha South 

Batatha South 

Udagama 

344 326 1312 

Gurupokuna Gurupokuna 

Thilla watawana 

260 289 1239 

Hathagala Hathagala 

Kalametiya 

194 174 1044 

Hungama 

Medaeliya 

Hungama 

Tuduwa 

407 370 1605 

Kiula North Kiula North 139 132 826 

Kiula South Kiula South 189 172 1060 
Lunama North Lunama North 208 202 735 
Lunama South Lunama South 251 204 897 

Source: 2000 Census, Ambalantota & Tangalle GN Divisions 

 

Resumption and Rehabilitation of Fisheries Livelihoods 
This proposal is dedicated to supporting the resumption of livelihoods in the fisheries sector which is by far the 
most significant source of livelihoods in the villages most affected by the tsunami. The particular focus is on 
facilitating the repair or replacement of boats, nets and other equipment necessary for the resumption of fishing 
activities in all of the households that require such assistance in the Kalametiya3, Gurupokuna and Batatha 
South GN Divisions. Whilst the broader area around Kalametiya Lagoon comprises several GN Divisions and 
villages, as evident from Table 1 above, this proposal will focus on these three villages for two reasons. Firstly, 
supporting all the villages in the area is not practicable if reasonably quick and effective action based on 
accurate information is to be taken. Such action is important since the ability to resume livelihood activities is a 
key element in the material as well as the psychological recovery of both individuals and the community as a 
whole. Secondly, villages in these three GN Divisions are among the most heavily affected by the tsunami due 
to their closer proximity to the sea, and since a majority of their households are either directly or indirectly 
dependent on the fishing industry, warrant priority attention. 
 
Whilst approximately 136 boats will receive assistance to varying degrees (see tables 3, 4 and 5)4, the number 
of families to directly benefit number approximately 300 since the crew of each boat represent several families, 
                                                 
1 Grama Niladari (GN) Division – the smallest local-level administrative unit. One or more villages may be found in a GN division. 
2 Divisional Secretariat – a number of GN divisions generally fall under the administration of one Divisional Secretariat.  
3 In the case of Kalametiya, which is physically divided by the small fisheries harbour into two sections, the emphasis is on the community 
adjoining Gurupokuna as those on the other side of the harbour are receiving assistance from other actors. 
4 Some will be replaced along with the nets and other equipment (e.g. repair kits), whilst others may be repaired, or only require the 
replacement of nets.  The details in tables 2, 3 and 4 are thus based on the number of boats and equipment to be replaced or repaired, 
rather than the number of households supported. This number will be significantly greater than the number of boats as explained in the main 
body of this proposal. 
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depending on the type of fishing operation involved. In the case of Madel (large nets), for instance, the operation 
of each net supports up to 20 families. The replacement of three such nets through this project (see Table 4) will 
thus support approximately 60 families. Furthermore, the impacts of the resumption of these livelihoods reach 
far beyond the fisher families who are directly involved. A critical feature of the fisheries industry (and any 
primary livelihood) is the network of knock-on services that operate around and are dependant on the primary 
industry. The resumption of fishing activities will thus also mean the resumption of services such as fish and ice 
transportation and trading, ice production, and boat repairing. The cash infusions from this industry into the 
communities as a whole will also result in an overall improvement in income. Along with the direct impact on 
fisher families, it is the multiplier effect of the resumption of the primary industry with the inter-related livelihoods 
structure of rural villages in Sri Lanka that lends value to the proposed activities.  . 
 
It should also be noted that the focus is on supporting the smaller-scale fishermen who operate the traditional 
canoes (oruwas) and one-day mechanized boats, who are the more vulnerable groups when compared with the 
multi-day boat operators. The multi-day boat owners, by virtue of large-scale fishing operations and substantial 
support from the state, and better placed to manage such crises.  
 
In addition to the fishermen, the Trust also hopes to assist the local boat repairer in the Kalametiya village 
resume his operations by replacing equipment lost to the tsunami.  
 
 
Impacts on small-scale fishing boats and equipment in the three villages 
Details of loss or damage to boats and equipment (see tables 2, 3 and 4) were obtained through an initial rapid 
survey, followed by household surveys and group discussions to verify the data. This investigation was carried 
out by members of the villages concerned who had assisted Sonali Senaratna Sellamuttu in compiling socio-
economic data for her PhD5 research over the past three years. Over this period, these community members 
underwent training in participatory research techniques for socio-economic data collection. This training, 
together with their in-depth knowledge of each family in their respective villages provided the necessary basis 
for eliciting accurate information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The results indicate significant loss of the smaller boats and of nets across the board. This is as expected since 
the boats and nets are usually left on the beach or in a small enclosure nearby, and are thus the most exposed. 
Outboard motors, on the other hand, are generally taken home, and the low numbers impacted reflect this 
practice. Discussions with the affected individuals and their families also indicate that the vast majority of 
affected fishermen are keen to resume their fishing activities, if they are provided with a means of replacing or 
repairing boats and equipment.   
 
 

                                                 
5 Sonali Senaratna Sellamuttu is registered at Imperial College London and her PhD is titled The Sustainability of Livelihood Dynamics in a 
Rural Coastal Community in Sri Lanka.  

  
One-day mechanized boats on Kalametiya beach (Photo @ Jens 
Zietz) 
 

Broken Oruwas (traditional  boats) and damaged nets on Kalametiya 
beach (Photo @ Jens Zietz) 
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Table 2. Approximate number of boats damaged or destroyed in the Kalametiya, Gurupokuna and South Batatha GN 
Divisions (figures are cumulative) 

Boat Type Destroyed Remarks Damaged Remarks 
Oruwa (small, non-
mechanised) 
 

21 - 20 Being repaired with support 
from other partners.  

Oruwa (with outboard 
engine) 
 

01 - 0 - 

One-day boat (19.5 – 30.5 
feet with outboard engine) 
 

06 - 54 Being repaired with support 
from other partners.  

 
Table 3. Approximate number of boat engines damaged or destroyed in the Kalametiya, Gurupokuna and South 
Batatha GN Divisions (figures are cumulative) 

Engine Type Destroyed Damaged Remarks 
Suzuki 25hp 
 

01 0 

Yamaha 25 hp 
 

02 0 

Yamaha 08hp 
 

01 0 

Most of the engines were unharmed as it was a Poya day and 
the engines had been taken to the houses for safety, and 
moved again from the houses when the water came in. 

 
Table 4. Approximate number of nets and related material damaged or destroyed in the Kalametiya, Gurupokuna 
and South Batatha GN Divisions (figures are cumulative) 

Net Type and related 
material 

Destroyed Remarks Damaged Remarks 

Madel for oruwas/canoes 
 

03 Each net supports at 
least 20 families. 

0 

Hurulla (Bibal) nets for 
oruwas/canoes and 
maintenance pack 

150 Each boat carries at least 
5 such nets. 150 nets will 
thus supply 30 boats. 

0 

Hurulla (Bibal) nets for one-
day boats and maintenance 
pack 

300 Each boat carries at least 
5 such nets. 300 nets will 
thus supply 60 boats. 

- 

Prawn nets and 
maintenance pack 

65 Each boat carries at least 
5 such nets. 65 nets will 
thus supply 13 boats. 

0 

The nets are 
damaged beyond 
repair as they are 
generally left of the 
beach or a simple 
enclosure by the 
beach.  

 
 
It should be noted that the activities planned in this proposal are amongst a larger number of needs in the 
fisheries sector. Several other requirements have also been identified during field visits, but will constitute a 
second phase of assistance, subject to the initiatives of other actors in the weeks to come. One such issue is 
the need for facilities for the storage of boats, nets and other equipment at the landing sites, and arises from the 
fact that the 32 households in the Kalametiya village are to be moved approximately 3km inland. The resulting 
loss of proximity to the beach will prevent these fishermen from ensuring the safety of their boats and equipment 
through their continued presence close to the beach. Such needs are complementary to the activities to be 
undertaken in this proposal, and the Trust will continue to liaise with other actors in an attempt to initiate action 
to address these outstanding needs. 
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Project Implementation  
The project will be implemented in two phases: replacement of nets in Phase I, and replacement of boats in 
Phase II. The supply of nets to fishermen who have lost their nets but either have their boats in tact, or are 
having their boats repaired (see budget for details) will enable at least 220 families resume their livelihood 
activities. Phase I will also replace the equipment of the local boat repairer and this will add to the local boat 
repair capacity. 
 
The Board of Trustees for the Kalametiya Rehabilitation & Development Trust will provide the overall co-
ordination necessary for the activities to be implemented under this project. A Field Co-ordinator will be 
appointed for the project to coordinate and implement activities in Kalametiya, and to liaise with the Trustees. 
This individual will be from the Kalametiya area and will have some experience of working with the local 
community in relation to social or development work. The Trust will facilitate the purchase of the relevant boats 
and equipment from appropriate suppliers identified by the fishermen.  
 
Although one of the primary principles in development work is the creation of a strong sense of ownership 
amongst the beneficiaries of developmental assistance, the Trustees believe that such an approach can have 
only a limited application in the current instance since the losses suffered were the results of a natural tragedy. 
Thus, rather than establishing any payback scheme, through a consultative process with the intended 
beneficiaries the Trustees will explore the possibility of establishing some type of mechanism, such as a 
common fund that fishermen and their families can contribute towards to help them in the event of future 
disasters and other setbacks.  
 
 
Coordination of implementation activities 
The KRDT will seek to work in close collaboration with government efforts and other major projects that are 
working in the Kalametiya area. Links have already been established with the two major projects in the area – 
the CERM6 project and the GEF RUK7 project and we have also held discussions with GTZ8 and informed the 
Divisional Secretariat of Ambalantota and the Grama Niladari officers of what we propose to do. This is to 
ensure that we are not in conflict with local planning and are not duplicating other rehabilitation and 
development efforts in the area.  In addition in the aftermath of the tsunami disaster there have been several 
other private rehabilitation efforts that have been proposed for the Kalametiya area by interested parties and we 
will ensure that we liaise with these groups as well.  
 
 

                                                 
6 The Coastal Environment and Resource Management (CERM) component is one of the four components that make up the Asian 
Development Bank (ADB) Coastal Resource Management (CRM) Project and the associated Netherlands-financed (TA 3477-SRI) in Sri 
Lanka. CERM addresses problems of coastal resource degradation and include activities intended to improve the income levels of coastal 
communities, thereby relieving the pressure on coastal resources. Kalametiya is one of the sites where CERM is being implemented. 
7 Project on the conservation of biodiversity through integrated collaborative management of the Rekawa, Usangoda and Kalametiya (RUK) 
coastal systems. Funded by the Global Environmental Facility (GEF), through the UNDP, implementation is been undertaken by the Coast 
Conservation Department with IUCN Sri Lanka as the Facilitation Organisation.  
8 The Fisheries Community Development and Resources Management Project (FCDRMP) funded by GTZ (German Technical Corporation) 
implemented livelihood development activities in the Hambantota District. Although this project was concluded in December 2004, GTZ will 
continue to help with rehabilitation of the area affected by the tsunami.  

 



 

 6 

Budget 
A summary of the total estimated cost of the project is given below. Please note that the costing for each activity 
is based on estimates obtained from the local fishing community.   
 

Cost  

Activity  SLR 
 

USD 

 
 
Remarks 

Phase I: Replacement of nets 
 

  

Replacement of madel for oruwas/canoes (03 nos x 
Rs.500,000) 1,500,000 

 

15,464 - 

Replacement of Hurulla (Bibal) nets and supply kits for 
oruwas/canoes - 150 nos x (Rs.2,000 + 1,050) 457,500 

 

4,716 Supply kit costs Rs.1,050 

Replacement of Hurulla (Bibal) nets and supply kits for 
one-day boats - 300 nos x (Rs.6,500 + 1,080) 2,274,000 

 

23,443 Supply kit costs Rs.1,080 

Replacement of prawn nets and supply kits - 65 nos x 
Rs.(1,000 + 1,200) 143,000 

 

1,474 Supply kit costs Rs.1,200 

Replacing boat repairman’s equipment  
60,000 

619 - 

Sub-total 1 
4,434,500 

 
 

45,717 

 
 
@ Rs.97:USD 1 

 

Phase II: Replacement of boats 
 

  

Replacement of destroyed non-mechanized oruwas (21 
nos x Rs.30,000) 630,000 

 

6,495 - 

Replacement of mechanized oruwas (01 nos x 
Rs.50,000) 50,000 

 

515 - 

Replacement of one-day boats (06 nos x Rs.100,000) 

 600,000 
 

6,186 - 

Replacement of one-day boat repair kits (60 nos x 
Rs.1,500) 90,000 

 

928 - 

Replacement of 25hp outboard engines (03 nos x 
Rs.190,000) 570,000 

 

5,876 - 

Replacement of 08hp outboard engines (01 nos x 
Rs.85,000) 85,000 

 

876 - 

Sub-total 2 
2,025,000 

 
 

20,876 

 
@ Rs.97:USD 1 
 

Grand Total 
6,459,500 

 
66,593 

 
@ Rs.97:USD 1 

 
 
  


