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Working document 1- Overview of Procedures for the Synthesis Phase of the Assessment
This document provides an overview of the actions required to build the Comprehensive Assessment.  The process requires time-bound interactions among diverse teams to produce key outputs, then interactions across teams to harmonize the assessment.   

CA participants 

The task of each team is share knowledge and experience, decide on key assessment messages, and produce written material for the assessment.  Much of the work will be done virtually, and funds permitting, each team will have one face-to-face meeting to debate The CA will be composed of:

· 9 Chapter teams–drawn from diverse location, experience, gender. composed of a coordinating lead author (CLA), supported by 2 to 3 lead authors (LA), and several contributing authors (8-10). It informs and virtually consults a broader chapter network of interested individuals.
· 4 Cross-cutting issues teams to ensure that critical questions on poverty and gender, health, environment and governance are incorporated in the various chapters, and be responsible for synthesizing information into cross-cutting chapters.   Members of these teams will participate in the chapter teams to facilitate this integration.
· Scenario development team – has the task of developing and analyzing scenarios for the assessment in consultation with the lead authors of the other chapters.  It will have a smaller core team, but use the chapter and cross-cutting themes in the consultative process.
· Review team – independent review team of about 20 reviewers drawn from different disciplines and experience to review individual chapters and full synthesis headed by a review panel of 3 individuals.
· CA Secretariat – will facilitate the process, ensure linkages between chapters, and liaise with the CA Steering Committee.  The secretariat will provide support in identifying people for chapters, setting up a virtual discussion web space, organizing literature reviews, organizing workshops, preparing briefing material, and facilitating the review process.
· CA consultation network: This network group gathers people the CA wants to target (policy makers, practitioners, implementers, researchers, users). It includes those who showed interest in participating in the CA (call for nominations) plus others who have shown interest or would be interested.  
Tasks and responsibilities within chapter teams

Responsibilities:

· Coordinating Lead Author (CLA) – takes ultimate responsibility for the chapter, prepares a workplan, prepares together with lead authors key messages, chapter drafts, responds to reviews, and prepares final draft of chapter.  CLAs will be required to attend meetings on cross cutting and synthesis issues.  Together with lead authors they should communicate regularly with the secretariat, stimulate discussions and flag contentious issues for broader discussion.
· Lead Authors – have the responsibility for drafting part of the chapter as agreed by the lead author group.  They may attend synthesis meetings in place of CLA.

· Contributing Authors – contribute material to the text, provide critical feedback to the chapter, attend face-to-face workshop, and agree on chapter outline.

· Network participants and Authors – participate in on-line discussions of chapter and submit relevant material.

	Summary of Tasks for Lead Authors
The objective if to manage the CA preparation as a learning process where active exchange is sought. A summary of the tasks of the CLAs and LA team is as follow:
1. Before end of January- Start discussion with other lead authors to:
· Set writing chapter teams (selection of contributing authors from matrix and other expert pool) and define chapter network (complete matrix with other important expert pool). 

· Define a work-plan with a timeline 2005-2006 & budget (in particular set dates for face to face workshop and online discussions or conferences for chapter preparation) 
2. Before end of March: 
· Prepare expanded number of questions the chapter should address (giving attention to questions from co-sponsors and cross cutting groups)
· Prepare key messages for online discussion
3. Before end July: 
· Expand key messages into a draft chapter outline and hold online discussion

· Hold a face-to-face  workshop to gain consensus on the chapter outline, key messages and supporting evidence

· Write chapter 
4. From February to September: 

· Contribute to the scenario development exercise with a long term look on the chapter findings.

· Contribute to work of cross-cutting issues teams
5. From September 2005 to February 2006: 

· Revise chapter after each review – in September 2005, in January 2006.
· Provide critical elements for the overview for policy makers



Timeline of the process
The detailed timeline of tasks of each team is shown in the following table.
	Timeline 
	Activity
	Content

	Assessment process preparation 

	March 2004
	Content Workshop with CDI
	· Define writing methods for the technical assessment, 

· Start preparing paragraph by paragraph outline with key messages

	August 2004 
	Launching CA synthesis 
	· Stockholm 2004.  Call for  nominations of interested participants

	November 2004-January 2005
	assessment process preparation
	· Lead Authors and CA secretariat: set up globally diverse teams to prepare individual chapters of the technical assessment (10 chapter teams, 3 cross-cutting teams and 1 scenario team). CLAs and CA secretariat identify lead authors, contributing authors and broader network, and communicate this to team members.  The CLAs should prepare a timeline of events for their chapter in consultation with the secretariat.

	January-March 2005
	Organize individual chapter writing, consultation and outreach process
	Compile assessment questions for each chapter drawn from (CLA, LA, CAS):

· The co-sponsors and clients of the Assessment:  the Ramsar convention, FAO, and CGIAR 

· Cross cutting chapter working groups – poverty/gender, ecosystems, health, governance

· Issues that the CLAs and LAs identify

· Cross-cutting teams define critical questions to be addressed by other chapters

	April
	Assessment and Process Workshop

	For coordinating lead authors and online for rest of the teams (1/03 to 15/03) to
· ensure common understanding of overall process and chapter inputs

· gain insights on working in diverse teams

· detailed work plan per chapter, draft outline and questions to projects
· develop detailed chapter drafting procedures

	First Draft of Chapters writing, with participation, consultation and information sharing

	February to July 2005
	chapter writing through intensive consultation process


	Use the following  procedure to prepare a first draft of the chapter:
· Draft key messages and provide supporting evidence dealing referring to assessment questions (CLA and LA)

· On line discussion of key messages and evidence (team)
· Flag the most contentious issues and possibly develop issues brief on these

· First draft of detailed chapter outline followed by on-line discussion.  Contributors asked to provide material – tables, references, written material

· Face to face meeting that results in an agreed chapter outline.

· CLA and LA develop first chapter draft and submit to secretariat

	March to June 2005
	More about the chapter Workshops 
	The workshop gathers the lead & contributing authors and if relevant 1 from the cross-cutting issues teams. The workshop will result in an agreed upon chapter outline.
Key elements of the workshop include:
· Review of assessment questions, draft outline, supporting evidence

· Brief presentations of relevant evidence drawn from CA research and other experience

· Discussions on the most contentious issues

· Consensus on key messages, or where there is not consensus identification of why views differ

· Consensus on chapter outline, including tables, graphs and evidence to be presented.

· Identification of key response options to be presented in the chapter

· Identification of issues to be dealt with by scenarios group.

	July 2005
	1st chapter draft
	Draft chapter with messages, and evidences submitted to CA secretariat (CLA and LA)

	July to September
	1st chapter review
	· Review panel review assigns individual chapters to reviewers to check scientific validity of assessment;
· CA Secretariat invites broad review of chapter drafts and discussions about chapters on line.  

· Key chapter messages discussed at various appropriate meetings to gain feedback.  Opportunities for testing the messages of the chapter in face to face meetings may arise in high level events and conferences organized throughout 2005.

	Synthesis across chapters and second draft

	26 to 28 September 2005 (tentative dates)
	Synthesis Workshop, 
	gather all the coordinating lead authors to 

· present key elements of their chapters, 

· check and harmonize across chapters, 

· ensure integration of cross-cutting issues 

· discuss story lines and scenarios
· extract key elements for Overview for Policy Makers

	Mid September to November 1
	Second draft preparation and 1st draft overview for policy makers
	· Chapter writing teams & cross cutting groups revise individual chapters (version 2) in consultation with contributing authors and network

· Scenarios team continues analysis based on results of synthesis workshop, and prepares 1st draft of scenarios chapter
· First draft of overview for policy makers prepared

	Nov to Dec 2005
	Second review
	· Review panel oversees second scientific review, paying attention to the structure of entire document

· Stakeholder consultations and review

· 1st review of scenarios and overview document

	Publication and Special Report Preparation

	Jan to mid Feb 2006
	Final draft of chapters
	· Preparation of chapter final draft attending to reviewers and stakeholder comments

· Second draft of scenarios and overview

· Preparation of briefs for WWF

	Mid Feb to Mid march 
	Water Forum preparations  
	· Second review of scenarios and overview

· Presentations at 3rd WWF for stakeholder consultation and final feedback

· Beginning of final approval process by co-sponsors, SC

	Mid March to mid April
	Preparation of Final Draft
	Revisions based on final reviews, stakeholder consultations, and final approval process

	May 1
	Final approval
	By cosponsors, review panel, SC

	May through July 2006
	Editing and publishing
	· Substantive and scientific editing (May to July 2006) 

· Publishing and distributing overview at Stockholm meeting (August 2006)

· Publishing Assessment (August – September, 2006)

	Oct 2006
	Delivery
	· Delivery of Assessment

	September 2005 to December 2006
	Preparation of Special Reports
	· Special report preparation  - special reports proposed for Ramsar on wetlands and agriculture, South Asia, Sub-saharan Africa

	May 2006 to March 2007
	Continuing outreach and communication
	Based on approved material, preparation of policy briefs, communication material, and presentation of results to various audiences.  Normal outreach happens throughout the entire process.


Integrating Cross-cutting Issues and Scenarios Development.

Cross cutting issues cover poverty and gender, ecosystems, health and governance and require special treatment.  
There will be cross-cutting chapters on poverty and gender; ecosystems; and governance having their own teams, and running much like other chapters with a few additions listed below.  Cross cutting teams will: 

· Propose critical questions to be covered by other assessment chapter, in addition to the specific cross cutting chapter. 

· Participate in important chapter preparations and workshops when relevant for the issue -1 expert per workshop-

· Contribute to chapters – providing written material, tables, graphs or other key pieces of evidences
· Incorporate material from other chapters in the cross cutting chapter.
· Review across chapters to ensure good integration of critical cross-cutting issues.

Gender and health will not have their own chapters.  But to ensure integration, special gender and health working groups will be formed.  Their tasks are to bring up these issues and communicate them to various chapter teams.

To develop and analyze scenarios, a small working group will be formed that works in consultation with CLAs and Las from other chapters.  The scenario working group will develop or use qualitatitve story lines (it is likely to use the same story line approach as IAASTD), then provide qualitative and quantitative analysis of the scenario.  The scenarios group will develop their chapter slightly later than the other groups in order to receive information from the chapters.  The scenario group will communicate closely with chapter lead authors to communicate the type of information needed from chapters, and to hear what chapter teams would like from the scenarios.

CA Secretariat Support and Communication

The CA secretariat coordinates the overall communication and outreach activities and facilitates the process of putting together the assessment.  The CA secretariat will be responsible for:
· Developing and maintaining a dynamic website used by all the CA participants and linked to other websites.
· Providing a regular email update on the progress of the CA (built on exchanges with steering committee, project leaders, and chapter’s coordinators).

· A working web space to connect the CA steering committee members where all the “working documents” are made available
· Where appropriate, development of issues briefs in consultation with lead authors
In development of chapters, the secretariat will:

· Provide logistic and advisory support for workshops and on-line discussions.

· Help to organize workshops

· Assist in communication with chapter teams

The secretariat requires close support, especially from the CLAs.  CLAs will be expected to:

· Represent the CA at various meetings.

· Identify times where they will need to use available CA tools & outputs (webpage, E-forum, E-list, type of publication, briefs. 

· Support the networking and dissemination effort of the secretariat through their specific networks. 
	Box 1: Outline of the Technical Assessment – Synthesis-

Overall Introduction

Part 1: Trends, Conditions and Response Options

drawn from assessment studies and projects at different scales

o Local scale this would include water productivity enhancing practices, community management practices,

o River basin scale – allocation, environmental flows, institutional arrangements

o National and global – policies, trade

For illustration, brief descriptions of selected case studies at different scales showing conditions and trends, benefits and costs can be used.

For each topic

· Provides key trends over the last 50 years and rationale for those developments.

· Present condition – showing the state of the world related to water, food and environment. This is divided based on the original CA research questions and cross-cutting issues.

· Where appropriate, sections should include information on: Benefits, costs, and impacts of past and present development of water management in agriculture – focusing on poverty, food security, ecosystem sustainability, economic growth, gender differentiated impacts.

· Response Options - various approaches that hold promise for a more desirable future
· Provides key policy relevant messages based on the above.
Main Topics – chapters-:

1. Management of rainwater

2. Irrigation Impacts

3. Groundwater management and use in agriculture

4. Water productivity in agriculture

5. Capture fisheries and aquaculture systems

6. Integrated water management in basins and catchments

7. Low quality water in agriculture

8. land and water degradation
9. paddy cultivation
Cross cutting issue chapters:

10. Water policy and institutional frameworks for water management for food and environmental security

11. Poverty, gender, water and agriculture

12. Ecosystems and agriculture

Part 2: Future Scenarios

Present and analyze possible future scenarios –considering possible impacts on poverty, food security, ecology:

· Present qualitative scenarios showing possible future pathways

· For each scenario answer how much more water for agriculture under different scenarios, and implications of various scenarios 1) at a global scale, 2) for selected regions and countries (Sub-saharan Africa, India, China, others), 3) at selected case study basins and local areas.

Part 3: Summary and Overview for Policy Makers
This section will summarize key messages and recommend areas for action and areas for future research.




