
Procedures for the development of the Comprehensive Assessment

Synthesis Report and Overview

1.  Introduction

This document contains procedures for the preparation, peer review, acceptance, adoption, approval, and publication of the final Comprehensive Assessment (CA) synthesis and overview reports.  These procedures are adapted directly from the Millennium Ecosystem Assessment procedures, but with significant changes.  The procedures are in place for the production of (see Annex I for definitions):

· The full scientific, technical and socio-economic Comprehensive Assessment of Water Management in Agriculture synthesis report, referred to as the Assessment.  This will be about 300 pages in length, with 15 chapters, summarizing key trends, conditions, response options, scenarios, and recommendations for research and action targeted at water professionals.

· An Overview for Policy Makers based on the Assessment, referred to here as the Overview.  This will be a document of about 30 pages containing key messages derived from the Assessment to guide policy, investment, and management decisions written for policy makers.

· Outreach material based on the Assessment

The CA Board approves the guiding policies of producing the Assessment and will accept the Assessment.  The Steering Committee of the Comprehensive Assessment will oversee the implementation of the process and recommend policies to the Board for approval.  The CA Secretariat is responsible for facilitating implementation.  Each chapter of the Assessment will be developed by a working group of 10 to 20 persons, the coordinating authors, lead authors, and contributing authors.  A Review Panel, with Co-chairs selected by the CA Board, will oversee a strict stakeholder and scientific review.  

The procedures for the preparation, peer review and publication of CA products are designed to ensure that: 

· the best possible scientific and technical knowledge and advice is included in the CA reports;

· the preparation and peer review of CA materials involves a balanced representation of experts from regions, disciplines, experience and gender;

· independent experts (not involved in the preparation of the chapter involved) undertake the peer review of the material and independent editors determine whether authors have adequately responded to peer review comments; 

· the peer review process is objective, open and transparent.

Figure 1 presents the overall flow diagram for the preparation and peer review of CA reports.

[image: image1.jpg]JUNE _ JUNE
2004 2005
DEC
2005
AUG
2006

Scientific/Stakeholder Review

Contributed Research Assessment Research

Stakeholder Knowledge/Experience

\ J /

Synthesis Workshops on Key Topics

!

Draft Chapter Reports
Developed by interdisciplinary multi-author team)

y

Synthesis Workshop
Integrates findings across topics and distills key messages

}

Draft Technical A Volume Containing All Chapters
Draft hesis Overview Containing Key A M

y
Dissemination Activities A Production of Outreach Material

(eg. policy roundtables,
stakeholder dialogues)

(eg. policy briefings, guidelines,
e Medicational 4





2.  Selection of Working Groups and Review Team

2.1.  Compilation of Lists of Authors, Reviewers, Editors 

Participants in the assessment process, including Coordinating Lead Authors, Lead Authors, Contributing Authors, Expert Reviewers and Review Editors who will be nominated and invited to join the assessment process for each chapter of the Report.  At the request of the CA Secretariat, governments, participating organizations, Private Sector, Civil Society,  and Indigenous peoples organizations and others.  should nominate appropriate experts for each area in the Report who can act as potential Coordinating Lead Authors, Lead Authors, Contributing Authors, Expert Reviewers or Review Editors.   Interested individuals may also apply to become part of the process. Nominations should include a resume and identify the specific area of the CA (based on the 1st order outline of the Assessment – Annex IV) where the individual would be expected to contribute.  The CA Steering Committee should contribute where necessary to nominating appropriate Coordinating Lead Authors and ensure that a good balance is obtained for each area of the report in the selection of the  Lead Authors, Contributing Authors, Expert Reviewers, and Review Editors.  Every effort will be made to ensure adequate diversity in writing and review teams, drawing people from an appropriate representation of experts of various disciplines, viewpoints and experience; from different countries, professional backgrounds, and organizations (governments, research organizations, management organizations and NGOs); from developing and developed countries; and striving for a balance of women and men.   These nominations should be assembled into lists maintained by the CA Secretariat.  The tasks and responsibilities of Coordinating Lead Authors, Lead Authors, Contributing Authors, expert reviewers, Review Editors, and Review Board Co-Chairs are provided in Annex I.

 
[image: image2]
2.2. Section of Lead Authors and Contributing Authors

The composition of the group of Coordinating Lead Authors, (1 per chapter) and Lead Authors and Contributing Authors for a chapter shall reflect the need to aim for team diversity (box 1).    The Coordinating Lead Authors and Lead Authors selected by the Steering Committee shall enlist other experts as Contributing Authors to assist with the work.

Coordinating Lead Authors for the Working Groups are selected by the CA SC from those nominated experts as described in Section 2.1 and other experts as appropriate, known through their publications and works.  Lead Authors are selected by the Coordinating Lead Authors and the CA SC.  The list of authors must be approved by the CA SC.

At the earliest opportunity, the CA Secretariat should indicate inform who the Coordinating Lead Authors,  and Lead Authors are for different chapters and indicate the general Content area that the person will contribute to the chapter.  The list will be made available and maintained on the CA website.

The coordinating lead authors will assemble a team of contributing authors in consultation with the CA Secretariat.  The final list of contributing authors will be approved by the CA coordinator to ensure adequate diversity (box 1) of the working group. 

2.3. Selection of Reviewers

To help ensure that the Assessment provides a balanced and complete assessment of current information, a Review Panel will be appointed. It will have two co-Chairs who will be appointed by the CA Board.     The Review Panel Co-Chairs in consultation with the CA SC will should normally select two Review Editors per chapter.  Review Editors should not be involved in the preparation  of material for which they are an editor (see Annex II for the tasks of Expert Reviewer and Review Editor).  In selecting Review Editors, the Review Panel Co-Chairs should select to ensure adequate diversity in the selection of the Review Editors(box 1).

3. Preparation of Assessment Chapters

3.1. Preparation of Chapter Drafts

Preparation of the first draft of a Chapter is the responsibility of the Coordinating Lead Authors and Lead Authors 
(an outline of the Assessment is provided in Annex III).  Contributing Authors should submit materials for consideration in the first draft directly to the Coordinating Lead Authors.  Contributions should be supported as far as possible with references from the peer-reviewed and internationally available literature. When using or citing any unpublished material cited .  clear indications of how to access it should be provided.  For material available in electronic format only, a hard copy should be archived by the Contributing Authors and the location where such material may be accessed should be cited, with an indication of the date when it was accessed. 
Lead Authors will work on the basis of these contributions, the peer-reviewed and internationally-available literature, including manuscripts that can be made available for CA review and selected non-peer review literature according to Annex III.  Material which is not published but which is available to experts and reviewers may be included provided that its inclusion is fully justified in the context of the CA assessment process.

In preparing the first draft, and at subsequent stages of revision after review, Lead Authors should clearly identify disparate views for which there is significant scientific or technical support, together with the relevant arguments.  

3.2 Review Scientific and Stakeholder Peer review

Three principles governing the peer review process should be borne in mind.  First, the best possible scientific and technical advice should be included so that the CA Chapters represent the latest scientific, technical and socio-economic findings and are as comprehensive as possible.  Secondly, a wide circulation process, ensuring representation of the independent experts (i.e. experts not involved in the preparation of that particular chapter) from developing and developed countries should aim to involve as many experts as possible in the CA process.  Thirdly, the peer review process should be objective, open and transparent. The review process will include two phases: a first review will be open to a wide range of Expert Reviewers. A second review will involve Review Editors (see their respective roles in Annex II).
3.2.1. First Review 

Draft Chapters will should be circulated by CA Secretariat, as instructed by the Review Chapter Editors, for review noting the need to aim for a range of views, expertise, and geographical representation.  The review circulation should include the following categories of expert reviewers:

· Review Chapter Editors

· Experts who have significant expertise and/or publications in particular areas covered by the Report. Efforts should be made to draw experts from different sectors (e.g. universities, research centres, civil society organizations, etc.)

· Stakeholders with significant experience in the area covered by the report.

· Experts nominated as Coordinating Lead Authors, Lead Authors, contributing authors or expert reviewers as included in lists maintained by the CA Secretariat.

· Expert reviewers nominated by appropriate organizations.

The CA Secretariat should make available to reviewers on requesting during the review process specific material referenced in the document being reviewed, which is not available in the international published literature.

Expert reviewers should provide the comments to the appropriate Lead Authors.  Coordinating Lead Authors. Coordinating Lead Authors, in consultation with the Review Editors and in coordination with the CA Secretariat, are encouraged to supplement the draft revision process by organizing a wider meeting with principal Contributing Authors and expert reviewers, if time and funding permit, in order to pay special attention to particular points of assessment or areas of major differences.

3.2.2. Second Review (by Experts)

A revised draft should be prepared by the Lead Author and submitted distributed to the appropriate Review Editors through the CA Secretariat.  to a minimum of 3 experts for each chapter selected from the groups noted above and selected to provide a range of views, expertise, and geographical representation with adequate diversity (box 1) in representation.  The revised draft should also be sent to all the coordinating lead authors, lead authors,  and contributing authors, and expert reviewers. Expert reviewers should provide comments to the Review Editors who will collate them and provide them to the Lead Authors.  The Review Editors will also provide guidance on the handling of the comments.  Revisions will be made in consultation with the CA Secretariat. The Review Editors will need to approve that the comments have been adequately handled.

3.2.3. Preparation of Final Draft Report

The preparation of the  final draft Chapter, taking into account review comments, should be undertaken by the Coordinating Lead Authors and Lead Authors in consultation with the Review Editors.  If necessary, and timing and funding permitting, a wider meeting with principal Contributing Authors and expert and government reviewers is encouraged in order to pay special attention to particular points of assessment or areas of major differences.  It is important that Chapters describe different (possibly controversial) scientific, technical and socio-economic views on a subject, particularly if they are relevant to the policy debate.  The final draft should credit all Coordinating Lead Authors, Lead Authors, Contributing Authors, Expert Reviewers and Review Editors by name and affiliation, and these will be included in the published Assessment.  

4.  Approval and Acceptance of the Overview for Policymakers

An Overview of the Assessment for Policymakers should be subject to review by the Review Editors both experts and to a final line by line approval by the CA Steering Committee (or a designated committee of the SC).  Responsibility for preparing the first draft and revised drafts of Overview lies with the CA Secretariat. The Overview should be prepared concurrently with the technical Assessment.

Approval of the Overview for Policymakers by the CA SC and Review Panel Co-Chairs signifies that it is consistent with the factual material contained in the full scientific, technical and socio-economic Assessment.  Coordinating lead authors may be asked to provide technical assistance in ensuring that consistency has been achieved.  

5.  Endorsement of the CA Synthesis Report and Overview

In submitting the Synthesis Report and the Overview to the Board, the CA Secretariat will report in detail on the process and results from the drafting and different rounds of reviewing, providing the Board with the names of Coordinating Lead Authors, Lead Authors, Expert Reviewers and Review Editors. If it concludes that the process set up for the preparation of the CA Synthesis Report has been respected, the Board will then endorse the results of the drafting and reviewing process.

6.  CA Supporting Material

Supporting material consists of (i) published reports and proceedings from workshops and expert meetings within the scope of the CA work program that have CA recognition, and (ii) material commissioned by the CA in support of the assessment process which the CA Steering Committee decides should have wide dissemination.  The CA has a CA Research Report Series, a book series, and commissions issue briefs to highlight controversies over various issues.  In addition, work related to the CA can be published through other participating institutes, after consultation and agreement with the CA secretariat.  The CA is not responsible for the choice of publishers of such supporting material, but will help to facilitate the selection of a publisher.

Arrangements for publication of supporting material should be agreed as part of the process of CA recognition by the publishing party and the CA Secretariat.   All supporting material funded through the CA should acknowledge CA support with a statement provided by the CA Secretariat.  

7. Workshops and Expert Meetings

CA workshops and expert meetings are those that have been agreed upon in advance by a CA Working Group, or CA Steering Committee as useful or necessary for the completion of the Assessment or a task of the CA. Only such activities may be designated as “CA” workshops or expert meetings.

Funding permitting, each chapter should have at least one workshop with the group of authors and reviewers.  A final synthesis workshop will bring together writers and reviewers from all chapters to ensure that cross-cutting and synthesized messages are brought out.  The CA Secretariat will work to secure funding for these workshops.

The CA will ask participants, particularly from developed countries, to seek to obtain funding for their involvement in Workshops and Expert meetings but will cover these expenses as necessary where such funding is not available.  A summary of the proceedings of CA workshops and expert meetings should normally be made available on the CA website, summarizing the work accomplished at the meeting and including a full list of participants.

8.  CA Outreach Products

CA outreach products are prepared to meet specific information or capacity needs of different users of the CA. They :

a. are based on the material already in the CA Assessment Reports and Special Reports;

b. are initiated by the CA Secretariat or the CA Steering Committee after consultation with the various users of the CA

c. are prepared in consultation with the CA Secretariat;

d. are submitted in draft form to at least 3  expert reviewers drawn from the Authors involved in preparing the Assessment Chapter(s) on which they are based;

e. are revised based upon the comments received in the step above and finalized by the CA Secretariat, in consultation with the CA SC which functions in the role of an Editorial Board.

Such Outreach Products are typically designed for wide public dissemination.    CA Outreach Products prominently should state in the beginning:


“A publication of the CA.  The material herein is derived from material accepted or approved by the CA process, but not has received formal acceptance or approval.”

 Annex I: Definitions of Terms

The definitions of the terms used in this document are as follows:

“Acceptance” of CA reports (by the CA Board)  signifies that the material has not been subject to line-by-line discussion and agreement but nevertheless has been prepared subject to the procedures described in this document and presents a comprehensive, objective and balanced view of the subject matter.

“Approval” of CA material has been subjected to detailed, line-by-line discussion and agreement.

“The Assessment” – the full scientific, technical and socio-economic assessment volume report delivered through the CA process.
“The CA Board” - The Board of the Comprehensive Assessment represents the users and audiences for the findings of the CA and helps to ensure that the CA will produce information and build capacity needed by the users of the Assessment at local, national, regional, and global scales. The Board approves the policies and procedures of the CA for producing the Assessment (this document and future amendments), selects the Review Panel Co-Chairs, and ultimately receives, endorses, and approves the Assessment. The Board is comprised of individuals representing co-sponsoring organizations, and other eminent individuals selected in their personal capacity as representatives of government, scientific communities, the private sector and NGOs
“CA Co-sponsors” – are major clients of the Assessment and representing groups of users of the Assessment.  .  They will help shape questions that the CA should address;

obtain feedback from their constituents (governments and technical experts) on drafts as part of the peer review process;  and transmit results of the Assessments to their constituent groups.  CA co-sponsors will be prominently recognized in the Assessment and Overview, and have membership on the CA Board.  

“CA Steering Committee” manages the overall process of the comprehensive assessment.  The Steering Committee develops and approves management procedures for the Assessment.  Its members are typically involved in CA research, and developing materials for the Assessment.  The Steering Committee was the originating governing body of the assessment, convened through the CGIAR System Wide Initiative on Water Management (SWIM).  It  developed procedures for carrying out CA research, and has managed the overall program.  The Steering Committee remains responsible for developing and overseeing the implementation of CA research and research reporting outside of producing the Assessment and Overview.  The Steering Committee is comprised from members from the CGIAR, and other research and implementing agencies.  

“CA Secretariat” facilitates the process of the assessment.  It makes policy recommendations to the Steering Committee and Board, and then based on those policies and procedures, facilitates the Assessment process.  The Secretariat is headed by a Coordinator who has the responsibility for the smooth functioning of the overall CA process. 

“Chapter Working Groups” for the Assessment consist of a coordinating lead authors, lead authors, and contributing authors.

“Overview” ( for Policymakers)” provides a policy-relevant but policy-neutral summary from a CA Report written in a non-technical style suitable for policymakers and addressing the range of CA relevant questions.  

“Reports” refer to the main CA materials (including Assessments, Overview, CA Research Reports other special reports, methodological guidelines, or working papers sponsored by the CA).  

“Review Editor” an independent chapter reviewer, responsible for compiling review comments for the chapter, providing these to the Coordinating Lead Author, and ensuring that comments have been adequately addressed.
“Review Panel” is an independent Panel, chaired by the Review Panel co-Chairs and comprised of the two Review Editors for each Chapter of the Assessment, charged with overseeing the peer review process and the response of the authors to the review comments.

“Supporting Material” consists of published material, workshop proceedings and material from expert meetings that are either commissioned or supported by the CA.

Annex II: Tasks and Responsibilities

1. Lead Authors

Function:
To be responsible for the production of designated chapters addressing items of the work program on the basis of the best scientific, technical and socio-economic information available.

Comments:
Lead Authors will typically work as small groups which have responsibility for ensuring that the various components of their sections are brought together on time, are of uniformly high quality and conform to any overall standards of style set for the document as a whole.

The task of Lead Authors is a demanding one and in recognition of this the names of Lead Authors will appear prominently in the Assessment. During the final stages of Report preparation, when the workload is often particularly heavy and when Lead Authors are heavily dependent upon each other to read and edit material, and to agree to changes promptly, it is essential that the work should be accorded the highest priority.

The essence of the Lead Authors’ task is synthesis of material drawn from available literature as defined in Section 3.  Lead Authors, in conjunction with Review Editors, are also required to take account of review comments when revising text.  Lead Authors may not necessarily write original text themselves, but they must have the proven ability to develop text that is scientifically, technically and socio-economically sound and that faithfully represent, to the extent that this is possible, contributions by a wide variety of experts.  The ability to work to deadlines is also necessary practical requirement.

Lead Authors are required to record in the Report views which cannot be reconciled with a consensus view but which are nonetheless scientifically to technically valid.

Lead Authors may convene meetings with Contributing Authors, as appropriate, in the preparations of their sections or to discuss expert or government review comments and to suggest any workshops or expert meetings in their relevant areas to the Coordinating Lead Authors or to the CA Secretariat.

2. Coordinating Lead Authors (1 per chapter)

Function:
To take overall responsibility for coordinating Chapters of the Assessment and delivering the chapter to the Secretariat for review and acceptance.

Comment:
Coordinating Lead Authors (CLAs) will be Lead Authors with the added responsibility of ensuring that major sections of the Report are completed to a high standard, are collated and delivered to the Working Group Co-Chairs in a timely manner and conform to any overall standards of style set for the document.


Coordinating Lead Authors can have different responsibilities depending on the activities of the individual Working Groups.  In some cases, CLAs will have responsibilities for preparing outlines, key messages, or specific sections of Chapters.  In other cases, CLAs may be given responsibility for organizing and facilitating the functioning of the chapter working group.  In all cases, the CLAs of a particular Working Group will be the individuals who have been asked to assume responsibility for major elements of the workplan and products of a particular Working Group.


Coordinating Lead Authors will play a leading role in ensuring that any cross-cutting scientific or technical issues which may involve several sections of a Report are addressed in a complete and coherent manner and reflect the latest information available.


The skills and resources required of Coordinating Lead Authors are those required of Lead Authors with the additional organizational skills needed to coordinate a section of a Report.


The names of all Coordinating Lead Authors will be acknowledged in the Assessment.

3. Contributing Authors  

Function:
To prepare technical information in the form of text, graphs or data for assimilation by the Lead Authors into the draft section, and to comment on the chapter as it is being prepared.

Comment:
Input from a wide range of contributors is a key element in the success of the CA, and the names of all contributors will be acknowledged in the Assessment. Contributions are sometimes solicited by Lead Authors but unprompted contributions are encouraged.

Contributions should be supported as far as possible with references from the peer reviewed and internationally available literature, and with copies of any unpublished material cited; clear indications of how to access the latter should be included in the contributions.  For material available in electronic format only, the location where such material may be accessed should be cited.

Contributed material may be edited, merged and if necessary, amended, in the course of developing the overall draft text.

4. Expert Reviewers 

Function: 
To comment on the accuracy and completeness of the scientific/technical/ socio-economic content and the overall scientific/technical/socio-economic balance of the draft.

Comment:
Expert reviewers will comment on the text according to their own knowledge and experience.  They may be nominated by Governments, national and international organizations, NGOs, Civil Society, and Indigenous People’s Organizations, CA Steering Committee, Lead Authors and Contributing Authors.

5. Review Editors

Function:
Review Editors will assist the CA Steering Committee in identifying reviewers for the expert review process, ensure that all substantive expert and government review comments are afforded appropriate consideration, advise lead authors on how to handle contentious/controversial issues and ensure genuine controversies are reflected adequately in the text of the Report.

Comment:
There will be two Review Editors per chapter, and two Review Editors for the per Overview.   A single person can have responsibility for being a Review Editor on several chapters.  Review Panel-Co Chairs select Review Editors.  Review Editors cannot be Authors of the Assessment.  They may be drawn from the CA Steering Committee but are typically drawn from individuals outside the Assessment process.  
In order to carry out these tasks, Review Editors will need to have a broad understanding of the wider scientific and technical issues being addressed.  The workload will be particularly heavy during the final stages of the Report preparation.  The work includes attending those meetings where writing teams are considering the results of the two review rounds.  

Although responsibility for the final text remains with the Lead Authors, Review Editors will need to ensure that where significant differences of opinion on scientific issues remain, such differences are described in an annex to the Report.

Review Editors must submit a written report to the Working Group Sessions and where appropriate, will be requested to attend Sessions of the Working Group and of the CA to communicate their findings from the review process and to assist in finalizing the Overview for Policymakers and Assessment.

6. Review Panel Co-Chairs
Function:
Review Panel Co-chairs oversee the review process and recommend the slate of Chapters to the CA Board.  In this capacity, the Co-Chairs of the Review Board will work with the Chapter Review Editors and, as needed, directly with authors, to ensure that all substantive expert comments are afforded appropriate consideration, advise lead authors on how to handle contentious/controversial issues and ensure genuine controversies are reflected adequately in the text of the Report.  The Review Panel Co-Chairs will be appointed by the CA Board.
Comment:
The Review Panel Co-Chairs in consultation with the CA Secretariat will normally select two Review Editors per chapter.  The Review Board Co-Chairs will participate in all meetings where review comments are being addressed.    The Review Editors will also participate in the Steering Committee meetings when the CA report is approved.

In order to carry out these tasks, the Co-Chairs of the Review Board will need to have a broad understanding of the wider scientific and technical issues being addressed. Review Panel Co-Chairs are not actively engaged in drafting CA Reports.

Although responsibility for the final text remains with the Lead Authors, Review Editors will need to ensure that where significant differences of opinion on scientific issues remain, such differences are described.  
Review Panel Co-Chairs must submit a written report to the CA Board and Steering Committee and where appropriate, will be requested to attend appropriate meetings to communicate their findings from the review process and to assist in finalizing the Assessment and Overview for Policymakers.

Annex III: Outline of the Synthesis Volume of the Assessment and Timeframe for its Production.

Outline of Technical Assessment

Overall Introduction

Part 1:  Trends, Conditions and Response Options: 

· This part is divided into chapters based on the original CA research questions and cross cutting issues.  Each chapter:

· Provides key trends over the last 50 years and rationale for those developments.  

· Present conditions – showing the state of the world related to water, food and environment.    
· Where appropriate, sections should include information on: benefits, costs, and impacts of past and present development of water management in agriculture – focusing on poverty, food security, ecosystem sustainability, economic growth, gender differentiated impacts.

· Each chapter will include material on cross-cutting issues of poverty, gender, health, and environment.

· Response Options -  various approaches that hold promise for a more desirable future drawn from assessment studies and at different scales

1. Local scale this would include water productivity enhancing practices, community management practices, 

2. River basin scale – allocation, environmental flows, institutional arrangements

3. National and global – policies, trade

· For illustration, brief descriptions of selected case studies at different scales showing conditions and trends, benefits and costs can be used.

· Chapters (based on CA questions in box 2):

1. Management of rainwater 

2. Irrigation Impacts 

3. Groundwater 

4. Water productivity in agriculture  

5. Capture fisheries and aquaculture systems   

6. Integrated water management in basins and catchments 

7. Low quality water in agriculture 

8. Water policy and institutional frameworks for water management for food and environmental security 

9. land and water degradation

10. Rice, water, ecosystems (proposed)

Cross cutting issue chapters: 

11. Poverty, water and agriculture 

12. Ecosystems, water and agriculture 

13. Gender 

14. Health 

Part 2:  Future Scenarios

Present and analyze possible future scenarios –considering possible impacts on poverty, food security, ecology: 

· Present qualitative scenarios showing possible future pathways

· For each scenario answer how much more water for agriculture under different scenarios, and implications of various scenarios

· at a global scale 

· for selected regions and countries (Sub-saharan Africa, India, China, others) 

· at selected case study basins and local areas 

Part 3:  Summary and Recommendations

This section will summarize key messages and recommend areas for action and areas for future research

Annex IV:  Timeline

1.  March 2004, Content Workshop 

· Finalize chapter outline, and draft paragraph by paragraph outline

· Start to develop key messages

2.  November 1, 2004 – Detailed Plan from Lead Authors, including draft key messages, and paragraph by paragraph outline

3.  through May 2005

· Synthesis face-to-face, or electronic Workshops by Chapter or Theme.  The workshop should result in further developed messages for synthesis, and content for books.  

4.  May 2005 – 1st chapter draft 

5.  Review and Validation process – January 2005 – July 2005

· Scientific and Stakeholder Review organized by  STAP

· Scientific review – checks scientific validity of assessment

· Stakeholder review – opens process up for public 

· Result – updated chapters, validated messages

6.  Second Draft Deadline, September 2005

7.  Draft Synthesis document by November 2005

8.  Synthesis Workshop, December 2005

· Covering entire book

9.  Final Draft – February 15, 1 2006

· Approval by reviewers  March 1, 2006

10.  Production process - 2006

· March 15 – substantive editing

· April 1 – technical and copy editing

· May 1 – layout

· June 15 – printer

· July 15 – Ship book

11.  Deliver draft overview with key messages at World Water Forum in March 2006

12.  Deliver Final Assessment in late 2006

 SHAPE  \* MERGEFORMAT 



Box 1.  Framing Research Questions of the Comprehensive Assessment


What are the options and their consequences for improving water productivity in agriculture?


What have been the benefits, costs and impacts of irrigated agricultural development and what conditions those impacts?


What are the consequences of land and water degradation on water productivity and the multiple users of water in catchments? 


What is the extent and significance of use of low-quality water in agriculture (saline and wastewater), and what are options for its use?  


What are the options for better management of rainwater to support rural livelihoods, food production, and land rehabilitation in water-scarce areas?   


What are the options and consequences for using groundwater? 


How can water be managed to sustain and enhance capture-fisheries and aquaculture systems?  


What are the options for integrated water-resources management in basins and catchments?   


What policy and institutional frameworks are appropriate under various conditions for managing water to meet goals of food and environmental security?  


How much water will be needed for agriculture given the need to fill food security and environmental sustainability goals?





Box 1 Team diversity:  Every effort will be made to ensure adequate diversity in writing and review teams, drawing people from an appropriate representation of experts of various disciplines, viewpoints and experience; from different countries, professional backgrounds, and organizations (governments, research organizations, management organizations and NGOs); from developing and developed countries; and striving for a balance of women and men.

















�To be simplified


�this story of coordinating lead author and lead author seems quite complicated. Maybe we should say that a coordinating lead author is responsible for the overall preparation of a chapter, and that he is authorized to appoint a lead author, if needed, who will work under his responsibility ? 
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